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ABOUT US

Ball Consulting Group, LLC is an award-winning, full-service strategic communications firm 
providing proactive public relations, marketing communications, and crisis communications 
and management.  We specialize in health care, nonprofits and education, but serve clients 
across all sectors.

Founded in 2004, we have built a reputation for providing high-level guidance. We support 
our clients through our mastery of media relations, broad thought leadership capabilities, 
and multi-faceted communications plans. We are adept at handling sensitive and complex 
crisis matters, and we are frequently called upon to deliver valuable counsel and 
actionable insights in challenging circumstances.

We serve as a trusted partner that helps organizations to build awareness and position for 
continued success.
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OUR APPROACH

We strive at all times 
to be direct, open, 
fair, and transparent, 
both in our counsel 
and in our business 
practices.

We always remember 
that we are in the 
business of serving our 
clients. Their successes 
are our successes, as 
are their challenges. 

We will only take on
a project if we are 
confident that we can 
add value and generate 
impactful results.

CLIENTS
COME FIRST

TRANSPARENCY 
MATTERS

VALUE
IS KEY

We are committed
to fully understanding 
your organization
so that we can
build meaningful
PR campaigns.

WE KNOW
OUR CLIENTS
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DAVID 
A. BALL

President & 
Founder

GREG 
TURNER

Vice President

MICHELLE 
MCKENZIE

Account 
Manager

MATT 
ELLIS

Senior Consultant
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Meet David.
President & Founder

David A. Ball has more than three decades of experience managing 
high-level communications matters.

Before establishing Ball Consulting Group, he served as the vice 
president for a hospital trade association and was communications 
director for the Mass. Executive Office of Health and Human 
Services. He spent 14 years in state government including nine 
years in senior roles at the state Medicaid program.

David has managed most every imaginable crisis, including FDA 
recalls, fraud and financial crimes, employee transgressions, hate 
crimes on college campuses, labor issues, medical errors, litigation, 
COVID-19 outbreaks, siting issues, stripped accreditation, and fires 
and natural disasters.

He is a media guest contributor, including for Drug Topics, 
O’Dwyer’s and McKnight’s Long-Term Care News, and has been 
quoted in Forbes and other major publications.
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Meet Greg.
Vice President

Greg Turner has 16 years of experience as a writer and editor for 

daily and weekly newspapers. He brings media know-how and a well-

developed sense of the story to every client engagement.

Before joining Ball Consulting Group, Greg served as deputy business 

editor at the Boston Herald, where he directed news coverage of 

regional and national interest. He also wrote extensively about 

Boston’s commercial real estate market, including stories detailing 

major building projects across the city. 

Prior to the Herald, Greg held the position of business editor at the 

MetroWest Daily News. He also was an editor and reporter at The 

Concord Journal.
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Meet Michelle.
Account Manager

Michelle McKenzie specializes in nonprofits and human services, as 

she develops and executes strategic communications initiatives for 

our clients.

Michelle previously led internal and external communications for a 

large behavioral health provider and also the Providers’ Council, 

the largest group of human services providers in New England. 

Michelle launched her career as a sports reporter with The 

Enterprise in Brockton, Mass., ascending the ranks to Assistant 

Sports Editor and Suburban Editor. From there she transitioned to 

public relations and multicultural marketing, working primarily as 

a consultant across diverse industries, including nonprofits, funeral 

service, finance and human resources consultant groups.
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Meet Matt.
Senior Consultant

Matt is an award winning journalist with 20-plus years of experience in 
television news and an acute understanding of how the media works.

Matt was the News Director for WBZ-TV in Boston from 2003-2005 and the 
Head Writer for “Good Morning America” from 2001-2003. Prior to that Matt 
was the News Director for WPRI-TV in Providence and the Executive Producer 
for local news at WCBS-TV in New York. He has been honored with an Emmy 
Award from the New England Academy of Television Arts and Sciences, a 
George Foster Peabody Award from the University of Georgia, and he has 
been recognized for excellence by the National Academy of Television Arts 
and Sciences and the Associated Press.

Matt’s extensive media background enables him to consult with clients on the 
right strategies for creating a message the media will respond to and the 
techniques for delivering that message to the public.

Matt assists clients with strategic public relations, media training, crisis 
communications and video production.
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Second Melody is a partner on creative and 
design projects, including brand and web 

development. A collaborator for over a decade, 
Second Melody founder Mike Graham and his team 
deliver outstanding logos, websites, and print and 

digital collateral for our clients.

OUR PARTNERS

Design & Co is a partner on brand strategy and 
design projects. They provide our clients with the 
highest quality print and digital assets, including 

infographics, digital ad campaigns, and brand 
creation and redevelopment. Their detail-

oriented work is an excellent fit for scientific, 
medical and technology companies. 



OUR PARTNERS

We are a proud member of PRBI, an international 
collaborative network of independent boutique public 
relations firms. We can leverage our PRBI relationships to 
help secure media coverage in markets across the United 
States and the world.
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OBJECTIVESCOMMUNICATIONS CAMPAIGNS
The success of any organization, enterprise, program
or event hinges on connecting with the appropriate 
audience in a meaningful way. A communications 
campaign — when strategically developed and deployed 
— can maximize results to better
achieve your goals.

We are adept at building communications campaigns 
that not only reach audiences, but motivate them
to act. Our clients enjoy increased publicity and
exposure as a result of our messaging and media 
relations expertise.

OUR SERVICES

§ Craft thoughtful core messaging

§ Identify opportunities for
media coverage

§ Recommend a strategy to 
maximize exposure

§ Execute various communications 
tactics including press releases, 
media advisories, opinion pieces, 
blogs, and web content
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OBJECTIVESTHOUGHT LEADERSHIP
In strategic communications, the voice of leadership is 
playing an increasingly important role. The various tools 
of thought leadership — including op-eds, bylined 
columns, blog posts, podcast interviews and social 
media — are ideal to deliver messages to key audiences 
in a controlled manner.

We pride ourselves on helping executives hone their 
voice and put it to good use to guide their organization 
toward its goal. A well-written op-ed, placed in the 
right outlet, can generate significant exposure, raise
an organization’s profile and motivate supporters, 
clients or customers.

OUR SERVICES

§ Understand the executive’s
tone and style

§ Craft core messages to
support the organization’s goals

§ Write, pitch and place
thought leadership pieces 
in relevant media outlets

§ Develop long-term,
client-specific strategies
to identify and secure
further placements
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OBJECTIVESMEDIA TRAINING
Nobody should meet with a member of the media —
either in a press conference or a one-on-one
interview — without first preparing and planning for it. 
Effective media training is an important PR tool that can 
help defuse crises or bolster proactive efforts.

Our media training sessions are comprehensive, detailed 
and apply important media principles to each client's 
specific circumstances.

OUR SERVICES

§ Teach basic journalistic principles 
like being "on the record”

§ Explain how and when to use 
talking points

§ Demonstrate how to pivot and 
react to "gotcha" or hypothetical 
questions 

§ Develop a sense of confidence 
and control of an interview

§ Train using a mock TV set
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OBJECTIVESCRISIS PLANNING
A crisis can strike any organization at a moment's 
notice. You should not have to face a crisis alone,
or without a plan. Be it a natural disaster, workplace 
incident, lawsuit or other disruption, we can create a 
crisis plan that fits your organization's specific needs, 
while preparing you for the unexpected.

In our planning process, we inventory all potential IT, 
legal, accounting, insurance and operational issues
that could contribute to a crisis, and we make 
recommendations for addressing them up front.

OUR SERVICES

§ Review and identify client-
specific concerns

§ Develop a comprehensive plan 
that identifies a crisis 
management team and details 
how crises should be handled 
hour by hour.

§ Create media holding statements 
to have on hand

§ Make recommendations to 
mitigate potential crises

§ Plan for managing social media
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OBJECTIVESCRISIS MANAGEMENT
When TV news trucks roll into the parking lot or the 
board receives a damning whistleblower’s complaint, 
the right crisis management and communications 
partner can help steady the ship and protect an 
organization’s reputation.

Our crisis management efforts minimize reputational 
damage and position the organization toward restoring 
confidence.

OUR SERVICES

§ Be accessible 24/7/365

§ Guide the organization
through crisis

§ Develop talking points, distribute 
media statements and speak for 
client if needed

§ Strategize and execute effective 
reactive and proactive measures 
to protect and restore an 
organization’s reputation
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HEALTH CARE CLIENTS

§ Boston Senior Home Care
§ Goddard House
§ Marquis Health Services
§ MassPACE Association
§ Massachusetts Senior 

Care Association
§ Mount Pleasant Home
§ North Hill Retirement 

Community
§ Pointe Group Care
§ LeadingAge Mass.
§ Sherrill House
§ The Boston Home

§ Beth Israel Lahey Health
§ Blue Cross Blue Shield of 

Massachusetts Foundation
§ Boston MedFlight
§ Boston Medical Center
§ Commonwealth Care Alliance
§ Compass Medical
§ Dana-Farber Cancer Institute
§ Mass. General Hospital
§ Pediatric Physicians’ 

Organization at Children’s

§ Alliance for Pharmacy 
Compounding

§ Azurity Pharmaceuticals
§ Belmar Pharma Solutions
§ Fagron North America
§ Johnson Compounding 

& Wellness
§ Leiters
§ Massachusetts Pharmacists 

Association
§ TherapeuticsMD

HOSPITALS, 
PHYSICIANS
& RELATED

PHARMACEUTICAL
& PHARMACY

LONG-TERM 
CARE & 
SENIOR CARE
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OUR CLIENTS

§ International School of Boston
§ Local and regional school 

districts
§ Massachusetts Institute of 

Technology
§ MCPHS University
§ UMass Center for Health Policy 

and Research
§ Westfield State University 
§ William James College

§ Advocates, Inc.
§ Carroll Center for the Blind
§ Community Servings 
§ JRI
§ Lifeworks
§ Open Sky Community Services
§ RIZE Massachusetts
§ Thrive Support and Advocacy
§ Volunteers of America 

Massachusetts
§ WORK, Inc.

§ Acorio
§ BakerHostetler
§ Foley Hoag 
§ Invoice Cloud
§ Krokidas & Bluestein
§ SmartCloud
§ Summit Health Law Partners
§ Tango Health
§ YouThisMe

NONPROFITS
& HUMAN 
SERVICES

PROFESSIONAL
SERVICES & 
TECHNOLOGY

EDUCATION
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“The guidance of David and his team 
has been invaluable. They have an 
uncanny ability to figure out their 
client in a very short period of time 
and determine what marketing, PR, 
and media relations assistance will be 
most effective. They helped us 
develop our core messages to clients 
and employees alike, and managed a 
media campaign that we never could 
have developed on our own.”

HEALTH CARE  ATTORNEYROBERT BLA ISDELL
H e a l t h  C a r e  A t t o r n e y
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“For nearly 20 years, Ball Consulting 
Group has assisted us in mentoring 
our own communication/marketing 
staff and also has been a key 
resource in crisis communications 
when needed.  They have always 
been ready, able, and willing to
assist us whenever we needed them.”

JAMES  CASSETTA
Pr e s i d e n t  &  C E O  W O R K  I n c .
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A HIGHER CALLING IN EDUCATION

When a state university in Massachusetts 
wanted to raise its institutional profile, we 
helped its president hone his message and 
opened the door to years of higher education 
thought leadership pieces.

OUR RESULTS

A HEALTHY DOSE OF MEDIA COVERAGE

With advanced planning, we blitzed the Boston 
airwaves and news media with a health care 
report by the Blue Cross Blue Shield of 
Massachusetts Foundation. The report was 
picked up by Spanish-language and national 
media, broadening the visibility of the 
nonprofit’s mission of strengthening health 
care access.
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CRAFTING & SHARING THE MESSAGE

Volunteers of America of Massachusetts was 
eager to update its brand and increase its 
visibility in a crowded human services sector. 
We developed a new tagline and messages, and 
secured PSA, thought leadership and earned 
media placements.

OUR RESULTS

PROMOTING AN INDUSTRY LEADER

During our proactive PR engagement with
a nonprofit nursing home, we worked to
raise the profile of the center and its CEO.
We secured a feature story in a national
trade publication as well an op-ed piece
about a key industry issue in a well-read, 
policy-oriented online magazine.  



CASE STUDY

COVID-19 CRISIS IN NURSING HOMES

In early 2020, the COVID-19 pandemic struck nursing homes 
rapidly and viciously, with no regard for the provider’s quality.
We worked with several clients to respond to a flood of media 
inquires, to increase family communications and to roll out
crisis protocols.

When TV news trucks arrived and reporters called, we provided 
timely counsel in order to keep client communities informed, 
maintain public confidence, and educate audiences about the 
immense challenges involved.

Our goal was to balance the highly negative news coverage in the 
heat of the crisis by securing placements about the extraordinary 
efforts of nursing home workers.



CASE STUDY

A RECIPE FOR NATIONAL NEWS COVERAGE

Community Servings, a nonprofit provider of medically tailored 
meals for critically and chronically ill individuals, engaged us
to broaden its media presence both regionally and nationally.

By focusing on the health benefits of Community Servings’
work, we secured coverage in STAT News, Associated Press and
a full-page real estate feature in the New York Times.

By embracing its mission and innovation, we have been able to 
support Community Servings' efforts to provide nutritious meals 
locally as well as advocate for the adoption of its health care 
model nationwide.

Photo Credit: New York Times

https://www.servings.org/
https://www.statnews.com/2019/07/05/medically-tailored-meals/
https://apnews.com/article/b694e37ea86c4a8c923e18343129d113
https://www.nytimes.com/2018/08/21/business/food-medicine-kitchen-real-estate.html


CASE STUDY

LEADING AN EPIC JOURNEY

The leadership of a large Boston teaching hospital had opted
to convert to an Epic electronic medical record system. Such a
large-scale change could disrupt hospital revenue if there was a 
glitch in the transition, and employees were fearful of the level
of training required.

With internal communications considered crucial to the success
of the transition, we were engaged to design and execute a 
communications plan.

Hospital staff were empowered by the plan and our implementation. 
In surveys, staff stated that they felt adequately informed about 
upcoming changes and their roles and responsibilities with regard
to the Epic transition.



INDUSTRY 
EXPERTISE
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PR THOUGHT LEADERSHIP 

The Boston Globe 
quoted David Ball on 
the United Airlines’ PR 
nightmare of 2017 
when a doctor was 
dragged from his 
flight.

NURSING HOME 
CHALLENGES

PR BLUNDER OF 
THE DECADE

LEARNING
FROM CRISES

On PRBI’s podcast, 
"Chats with the 
Experts," David Ball 
discusses the keys
to selecting and 
collaborating with
the right public 
relations firm.

CREATING WINNING 
PARTNERSHIPS

O’Dwyer’s magazine, 
the No. 1 PR 
publication, posted 
a guest column by David 
Ball about COVID-19 in 
nursing homes and the 
crisis PR challenge 
presented by the 
pandemic.

Forbes magazine
quoted David Ball on
his crisis management 
“takeaways” after 
the Jan. 6, 2021 
insurrection at the
U.S. Capitol.

https://www.bostonglobe.com/lifestyle/travel/2017/04/13/turns-out-airlines-are-actually-doing-better-and-getting-bumped-rare/HslPa5zOOpWucPyNziE1RL/story.html
https://ballcg.com/david-ball-talks-winning-pr-partnerships-on-prbi-podcast-series/
https://www.odwyerpr.com/story/public/15161/2020-11-09/covid-19-nursing-homes-true-crisis-challenge.html
https://www.forbes.com/sites/edwardsegal/2021/01/08/takeover-of-us-capitol-provides-crisis-management-lessons-for-business-leaders/?sh=5d710be936ce
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Thank You

HOW TO REACH US

david@ballcg.com

617-243-9950

www.ballcg.com

@BallConsulting

One Gateway Center, Suite 406 

Newton, MA 02458


